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Key financial data 

Income statement (JPYmn) FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20 FY03/21 FY03/22

Consolidated Parent Cons. Cons. Cons. Cons. Cons. Parent Parent Cons. Cons. Cons. Cons. Est.

Revenue - 5,337      5,963     5,871     5,772     5,724     - - 4,932     4,853     10,505   5,900       

YoY - - 11.7% -1.5% -1.7% -0.8% - - - -1.6% 116.5% -

Gross profit - 1,768      1,850     1,847     1,740     1,825     - - 1,490     1,504     2,613      

YoY - - 4.6% -0.1% -5.8% 4.9% - - - 0.9% 73.7%  

Gross profit margin - 33.1% 31.0% 31.5% 30.1% 31.9% - - 30.2% 31.0% 24.9%  

Operating profit - 498         645        552        572        619        - - 516        478        907        1,020       

YoY - - 29.5% -14.5% 3.7% 8.3% - - - -7.3% 89.7% -

Operating profit margin - 9.3% 10.8% 9.4% 9.9% 10.8% - - 10.5% 9.9% 8.6% 17.3%

Recurring profit - 504         659        554        576        621        - - 583        527        1,074     1,070       

YoY - - 30.9% -16.0% 4.0% 7.7% - - - -9.6% 104.0% -

Recurring profit margin - 9.4% 11.1% 9.4% 10.0% 10.8% - - 11.8% 10.9% 10.2% 18.1%

Net income - 281         390        324        333        403        - - 410        368        483        740          

YoY - - 38.8% -16.9% 2.8% 21.1% - - - -10.3% 31.3% -

Net margin - 5.3% 6.5% 5.5% 5.8% 7.0% - - 8.3% 7.6% 4.6% 12.5%

Per-share data (split-adjusted; JPY)

Shares issued (year-end; '000) - 10,327     10,326    10,327    20,654    20,654    - - 5,161      5,161      5,399       

Treasury shares ('000) - 9             911         2,145      4,397      5,166      - - 387         388         388          

EPS - 6,601.3    91.7        97.9        55.7        75.4        - - 79.7        77.0        100.3       

EPS (fully diluted) - 6,599.8    91.6        97.9        55.7        75.4        - - 75.0        64.0        84.1         

Dividend per share - 11.5         14.0        15.5        17.0        24.0        - - 29.0        29.0        32.0        32.0          

Book value per share - 211          246         165         201         197         - - 294         366         468          

Balance sheet (JPYmn)

Cash and cash equivalents - 2,327       2,874      2,005      2,311      2,385      - - 2,977      3,289      4,768       

Total current assets - 3,326      3,695     2,847     3,118     3,058     - - 3,710     4,970     6,395      

Tangible fixed assets - 187          198         159         103         82           - - 107         263         315          

Investments and other assets - 189          258         245         279         256         - - 622         845         900          

Intangible assets - 310          282         216         122         109         - - 57           1,298      995          

Total assets - 4,013      4,434     3,468     3,622     3,506     - - 4,496     7,376     8,604      

Short-term debt - 6             7            106         103         326         - - 1            166         416          

Total current liabilities - 2,178      2,293     2,291     2,341     2,471     - - 2,066     3,538     4,477      

Long-term debt - 26           20           139         43           19           - - 1,026      1,943      1,634       

Total fixed liabilities - 26           20          139        43          19          - - 1,026     2,091     1,784      

Total liabilities - 2,203      2,313     2,430     2,384     2,490     - - 3,091     5,629     6,261      

Shareholders' equity - 1,795       2,087      996         1,183      1,012      - - 1,403      1,747      2,336       

Total net assets - 1,809      2,121     1,038     1,238     1,015     - - 1,404     1,747     2,344      

Total liabilities and net assets - 4,013      4,434     3,468     3,622     3,506     - - 4,496     7,376     8,604      

Total interest-bearing debt - 21           15           233         127         329         - - 1,000      2,052      1,967       

Cash flow statement (JPYmn)

Cash flows from operating activities - 593          828         444         678         613         - - -27         596         1,661       

Cash flows from investing activities - -82          -588        283         -122        -163        - - -350        -1,168     -198         

Cash flows from financing activities - -159        -104        -1,198     -252        -376        - - 513         885         15            

Financial ratios

ROA (RP-based) - 12.6% 15.6% 14.0% 16.3% 17.4% - - 13.0% 8.9% 13.4%  

ROE - 15.7% 20.1% 21.0% 30.5% 36.7% - - 29.2% 23.4% 23.7%  

Equity ratio - 44.7% 47.1% 28.7% 32.7% 28.9% - - 31.2% 23.7% 27.1%  

Total asset turnover - 133.0% 141.2% 148.6% 162.8% 160.6% - - 109.7% 81.8% 131.5%  

Net margin - 5.3% 6.5% 5.5% 5.8% 7.0% - - 8.3% 7.6% 4.6%  

- 138 137 141 154 155 - - 143 280   

No. of temporary workers (average) - 19 28 29 28 36 - - 38 31   

No. of employees (ex. temporary workers)
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Income statement (JPYmn) FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20 FY03/21 FY03/22

Parent Parent Parent Parent Parent Parent Parent Parent Parent Parent Parent Parent Par. Est.

Revenue 4,069      4,251      4,493     4,526     4,337     4,660     4,775     5,044     4,926     4,830     5,564      

YoY 11.7% 4.5% 5.7% 0.7% -4.2% 7.5% 2.5% 5.6% -2.3% -2.0% 15.2%  

Gross profit 1,783      1,725      1,727     1,729     1,649     1,769     1,548     1,449     1,490     1,504     -              

YoY 10.3% -3.2% 0.1% 0.1% -4.6% 7.3% -12.5% -6.4% 2.8% 0.9% -  

Gross profit margin 43.8% 40.6% 38.4% 38.2% 38.0% 38.0% 32.4% 28.7% 30.3% 31.1% -  

Operating profit 604         516         607        514        559        629        407        554        494        421        731         

YoY 20.6% -14.4% 17.5% -15.3% 8.7% 12.5% -35.2% 36.1% -10.8% -14.9% 73.6%  

Operating profit margin 14.8% 12.1% 13.5% 11.4% 12.9% 13.5% 8.5% 11.0% 10.0% 8.7% 13.1%  

Recurring profit 592         524         622        516        562        629        402        582        524        430        903         

YoY 17.0% -11.5% 18.6% -17.0% 8.9% 11.9% -36.1% 44.9% -9.9% -18.0% 110.0%  

Recurring profit margin 14.5% 12.3% 13.8% 11.4% 13.0% 13.5% 8.4% 11.5% 10.6% 8.9% 16.2%  

Net income 329         281         381        315        330        421        286        412        359        291        456         

YoY 14.3% -14.6% 35.6% -17.4% 5.0% 27.3% -32.1% 44.1% -12.7% -19.0% 56.7%  

Net margin 8.1% 6.6% 8.5% 7.0% 7.6% 9.0% 6.0% 8.2% 7.3% 6.0% 8.2%  

Per-share data (split-adjusted; JPY)

Shares issued (year-end; '000) 10,327     10,327     10,326    10,327    10,327    10,327    10,327    10,327    5,161      5,161      5,399       

Treasury shares ('000) 9             9             911         2,145      4,397      5,166      5,166      5,166      387         388         388          

EPS 37.8         33.0         44.8        47.6        55.3        78.7        55.3        79.7        79.7        77.0        100.3      -               

EPS (fully diluted) 37.8         33.0         44.8        47.6        55.3        - -             -             75.0        64.0        84.1         

Dividend per share 11.5         11.5         14.0        15.5        17.0        24.0        24.0        28.0        29.0        29.0        32.0        32.0          

Book value per share 190          211          245         162         197         197         227         283         294         366         468          

Balance sheet (JPYmn)

Cash and cash equivalents 1,973       2,241       2,738      1,910      2,156      2,385      2,313      2,779      2,914      2,270        

Total current assets 2,595      3,053      3,396     2,562     2,798     3,058     3,012     3,568     3,644     3,075       

Tangible fixed assets 215          186          198         159         101         82           129         107         107         113           

Investments and other assets 280          206          225         224         294         256         248         230         625         2,663        

Intangible assets 293          292          268         207         116         109         104         74           46           30             

Total assets 3,383      3,737      4,087     3,152     3,309     3,506     3,492     3,980     4,422     5,881       

Short-term debt -              -              -             100         100         326         1            1            1            160           

Total current liabilities 1,754      1,931      1,991     2,036     2,098     2,471     2,297     2,491     2,042     2,487       

Long-term debt 10           11           12           137         41           19           23           27           1,026      1,889        

Total fixed liabilities 10           11           12          137        41          19          23          27          1,026     1,889       

Total liabilities 1,764      1,941      2,003     2,173     2,139     2,490     2,319     2,517     3,068     4,376       

Shareholders' equity 1,612       1,795       2,078      978         1,163      1,012      1,174      1,462      1,352      1,505        

Total net assets 1,619      1,796      2,085     979        1,170     1,015     1,174     1,463     1,354     1,505       

Total liabilities and net assets 3,383      3,737      4,087     3,152     3,309     3,506     3,493     3,980     4,422     5,881       

Total interest-bearing debt 10           11           101         237         141         345         24           28           1,026      2,049        

Cash flow statement (JPYmn)             

Cash flows from operating activities 635          - - - - - 466         692         - 621           

Cash flows from investing activities -73          - - - - - -89         -39         - -1,193       

Cash flows from financing activities -297        - - - - - -449        -125        - 885           

Financial ratios             

ROA (RP-based) 18.0% 14.7% 15.9% 14.3% 17.4% 18.5% 11.5% 15.6% 12.5% 8.3%   

ROE 20.6% 16.5% 19.7% 20.6% 30.8% 38.5% 26.1% 31.2% 25.5% 20.4%   

Equity ratio 47.8% 48.0% 50.9% 31.0% 35.3% 29.0% 33.6% 36.7% 30.6% 25.6%   

Total asset turnover 123.6% 119.4% 114.8% 125.0% 134.2% 136.8% 136.5% 135.0% 117.3% 93.8%   

Net margin 8.1% 6.6% 8.5% 7.0% 7.6% 9.0% 6.0% 8.2% 7.3% 6.0%   

98 126 131 133 138 155 168 143 143 151   

No. of temporary workers (average) 13 11 18 21 22 36 54 55 38 29   

Average age 33.0 32.8 33.0 33.0 33.1 32.6 34.4 34.5 34.1 35.7   

Average years of service 4.1 3.9 3.9 4.2 4.3 3.4 4.4 3.8 3.8 5.0   

Average annual salary (JPY'000) 5,045 5,118 4,957 4,703 4,810 4,858 4,945 5,106 5,023 4,854   

No. of employees (ex. temporary workers)



R 

R

Coverage 

Recent updates 

Highlights 

Summary of acquisition 

 

 

 

 

 

Reason for revision 
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Trends and outlook 

Quarterly trends and results 

Full-year FY03/21 results (out May 14, 2021) 

Overview 

 

 

 

 

Cumulative

(JPYmn) Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 % of Est. % of FY

Revenue 1,207 2,389 3,707 4,932 1,168 2,365 3,622 4,853 2,444 4,990 7,767 10,505  101.6% 10,340

YoY -1.0% - - - - -1.0% -2.3% -1.6% 109.3% 111.0% 114.4% 116.5%   113.1%

Gross profit 365 731 1,116 1,490 372 740 1,139 1,504 566 1,164 1,853 2,613    

YoY 3.8% - - - - 1.3% 2.1% 0.9% 51.9% 57.3% 62.7% 73.7%    

Gross profit margin 30.3% 30.6% 30.1% 30.2% 31.9% 31.3% 31.4% 31.0% 23.1% 23.3% 23.9% 24.9%    

SG&A expenses 221 453 722 974 258 507 760 1,026 368 788 1,195 1,706    

YoY -9.4% - - - - 12.1% 5.3% 5.3% 42.4% 55.3% 57.2% 66.2%    

SG&A ratio 18.3% 18.9% 19.5% 19.8% 22.1% 21.4% 21.0% 21.1% 15.1% 15.8% 15.4% 16.2%    

Operating profit 144 278 393 516 114 233 378 478 197 376 657 907  110.6% 820

YoY 33.5% - - - - -16.3% -3.8% -7.3% 73.4% 61.6% 73.9% 89.7%   71.5%

Operating profit margin 12.0% 11.6% 10.6% 10.5% 9.7% 9.8% 10.4% 9.9% 8.1% 7.5% 8.5% 8.6%   7.9%

Recurring profit 144 366 466 583 135 295 448 527 242 550 924 1,074  107.4% 1,000

YoY 35.1% - - - - -19.3% -3.9% -9.6% 79.2% 86.4% 106.2% 104.0%   89.9%

Recurring profit margin 11.9% 15.3% 12.6% 11.8% 11.6% 12.5% 12.4% 10.9% 9.9% 11.0% 11.9% 10.2%   9.7%

Net income 98 263 332 410 95 218 321 368 92 316 580 483  78.5% 615

YoY 36.0% - - - - -17.3% -3.3% -10.3% -2.9% 45.2% 80.6% 31.3%   67.2%

Net margin 8.1% 11.0% 9.0% 8.3% 8.1% 9.2% 8.9% 7.6% 3.8% 6.3% 7.5% 4.6%   5.9%

Quarterly

(JPYmn) Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Revenue 1,207 1,183 1,318 1,226 1,168 1,198 1,257 1,231 2,444 2,546 2,777 2,738

YoY -1.0% - - - - 1.3% -4.6% 0.4% 109.3% 112.6% 120.9% 122.5%

Gross profit 365 366 385 375 372 368 399 366 566 598 689 760

YoY 3.8% - - - - 0.6% 3.6% -2.4% 51.9% 62.7% 72.9% 107.8%

Gross profit margin 30.3% 30.9% 29.2% 30.6% 31.9% 30.7% 31.7% 29.7% 23.1% 23.5% 24.8% 27.8%

SG&A expenses 221 232 270 252 258 249 253 266 368 420 408 511

YoY -9.4% - - - - 7.2% -6.1% 5.5% 42.4% 68.6% 61.0% 92.1%

SG&A ratio 18.3% 19.6% 20.5% 20.6% 22.1% 20.8% 20.1% 21.6% 15.1% 16.5% 14.7% 18.7%

Operating profit 144 134 115 123 114 119 145 100 197 179 281 249

YoY 33.5% - - - - -11.0% 26.3% -18.5% 73.4% 50.4% 93.5% 149.4%

Operating profit margin 12.0% 11.3% 8.7% 10.0% 9.7% 9.9% 11.6% 8.1% 8.1% 7.0% 10.1% 9.1%

Recurring profit 144 222 101 116 135 160 153 78 242 307 374 150

YoY 35.1% - - - - -28.1% 52.5% -32.6% 79.2% 92.5% 144.3% 91.1%

Recurring profit margin 11.9% 18.8% 7.6% 9.5% 11.6% 13.3% 12.2% 6.4% 9.9% 12.1% 13.5% 5.5%

Net income 98 165 69 78 95 123 104 47 92 224 264 -98

YoY 36.0% - - - - -25.5% 49.8% -40.0% -2.9% 82.2% 155.1% -

Net margin 8.1% 14.0% 5.2% 6.3% 8.1% 10.3% 8.2% 3.8% 3.8% 8.8% 9.5% -

FY03/19 FY03/20 FY03/21

FY03/19 FY03/20 FY03/21 FY03/21
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Revenue by earnings model 

E-commerce systems (Systems business)  

 

Payment settlement services (Settlement business) 

 

Reference 

 

 

 

Marketing services (Marketing business) 

 

Reference: Revisions to the full-year FY03/21 earnings forecast 
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Full-year FY03/22 company forecast (announced May 14, 2021) 

 

 

 

 

 

Enhancing in-house engineering through M&A 

Consolidated

FY03/21 FY03/22 YoY

(JPYmn) 1H Act. 2H Act. FY Act. FY Act. FY Est. FY Est.

Revenue 4,990 5,515 10,505 5,472 5,900 7.8%

Cost of revenue 3,826 4,066 7,892    

Gross profit 1,164 1,449 2,613    

Gross profit margin 23.3% 26.3% 24.9%    

SG&A expenses 788 919 1,706    

SG&A ratio 15.8% 16.7% 16.2%    

Operating profit 376 531 907 906 1,020 12.6%

Operating profit margin 7.5% 9.6% 8.6% 16.6% 17.3%  

Recurring profit 550 524 1,074 1,073 1,070 -0.3%

Recurring profit margin 11.0% 9.5% 10.2% 19.6% 18.1%  

Net income 316 167 483 482 740 53.5%

Net margin 6.3% 3.0% 4.6% 8.8% 12.5%  

FY03/21 New revenue recognition standards



R 

R

Coverage 

Results versus initial estimates 

Results versus initial estimates 

Results vs. Initial Est. FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20 FY03/21

(JPYmn) Parent Cons. Cons. Cons. Cons. Cons. Parent Parent Cons. Cons. Cons. Est.

Revenue (Initial Est.) - - - - 6,083 6,131 - 4,990 5,540 5,047 10,605

Revenue (Results) 4,069 5,337 5,963 5,871 5,772 5,724 4,775 5,044 4,932 4,853 -

Results vs. Initial Est. - - - - -5.1% -6.6% - 1.1% -11.0% -3.8% -

Operating profit (Initial Est.) - - - - 459 215 - 403 531 347 268

Operating profit (Results) 604 498 645 552 572 619 407 554 516 478 -

Results vs. Initial Est. - - - - 24.6% 188.0% - 37.6% -2.8% 37.8% -

Recurring profit (Initial Est.) - - - - 459 215 - 397 531 384 328

Recurring profit (Results) 592 504 659 554 576 621 402 582 583 527 -

Results vs. Initial Est. - - - - 25.6% 188.7% - 46.7% 9.7% 37.1% -

Net income (Initial Est.) - - - - 268 134 - 274 367 298 230

Net income (Results) 329 281 390 324 333 403 286 412 410 368 -

Results vs. Initial Est. - - - - 24.2% 200.8% - 50.2% 11.7% 23.4% -
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Medium-term management plan 

Medium-term management plan (FY03/21–FY03/25) 

Objectives and background of the new medium-term management plan 

Medium-term management plan targets 

Management strategy 

Anticipated behavior of consumers going forward 

Anticipated behavior of businesses going forward 

Estore’s group strategy 
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Strategy by business 

E-commerce support business (extension of the existing business) 

Hands-on DX business (new business) 

Group business policies 

Systems infrastructure business (PaaS) 

Systems infrastructure business (SaaS) 

Marketing business 

Hands-on DX business 
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Financial targets for FY03/25 

Companywide targets 

 

 

 

Systems infrastructure business (PaaS) 

 

 

Systems infrastructure business (SaaS) 

 

 

Marketing business 

 

 

Hands-on DX business 

 

 

Financial strategy 

Stock market plan 

 

 

Equity plan 

 

 

 

 

 

Management strategies 

Seven-year growth cycle 
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First cycle (FY03/00 FY03/06) 

Second cycle (FY03/07 FY03/13) 

Third cycle (FY03/14 FY03/20) 

Performance trends since establishment (seven-year growth cycle) 

Previous medium-term management plan (FY03/17–FY03/21) 

(stores) (JPYmn) (JPYmn) (stores) (JPYmn) (JPYmn) (JPYmn) (JPYmn)

0 Parent 1 03/99 0 -7 -7 - - - - - - 4 3

Parent 2 03/00 283 38 21 4,855 - - - - - 599 490

Parent 3 03/01 1,233 331 172 23,594 - - - - - 995 662

Parent 4 03/02 1,416 306 173 23,327 - - - - - 1,378 1,208

Parent 5 03/03 1,272 68 43 20,350 6,070 0.30 - - - 1,347 1,255

Parent 6 03/04 1,359 89 58 20,822 9,780 0.47 - - - 1,671 1,513

Parent 7 03/05 1,840 170 109 25,131 16,110 0.64 - - - 1,735 1,250

Parent 8 03/06 2,384 203 124 35,615 28,480 0.80 - - - 1,991 1,347

Parent 9 03/07 2,809 328 145 41,651 42,180 1.01 - - - 2,458 1,143

Parent 10 03/08 2,870 422 232 44,765 63,270 1.41 - - - 2,502 1,326

Parent 11 03/09 3,257 423 238 48,426 78,950 1.63 - - - 2,815 1,476

Parent 12 03/10 3,643 506 288 48,333 89,940 1.86 - - - 3,203 1,571

Parent 13 03/11 4,069 592 329 47,262 94,590 2.00 - - - 3,383 1,619

Cons. 14 03/12 5,337 504 281 32,773 93,080 2.84 - - - 4,013 1,809

Cons. 15 03/13 5,963 659 390 28,865 92,690 3.21 - - - 4,434 2,121

Cons. 16 03/14 5,871 554 324 21,733 89,080 4.10 13,929 76,888 5.52 3,468 1,038

Cons. 17 03/15 5,772 576 333 19,867 84,580 4.26 12,986 75,059 5.78 3,622 1,238

Cons. 18 03/16 5,724 621 403 18,681 89,640 4.80 12,591 79,575 6.32 3,506 1,015

Parent 19 03/17 4,775 402 286 17,018 87,860 5.16 11,590 79,739 6.88 3,492 1,173

Parent 20 03/18 5,044 582 412 - - - 10,503 79,823 7.60 3,980 1,463

Cons. 21 03/19 4,932 583 410 - - - 9,432 77,531 8.22 4,496 1,404

Cons. 22 03/20 4,853 527 368 - - - 8,679 79,326 9.14 7,238 1,747

4 Cons. C21, WCA 23 03/21 10,605 328 230 - - - - - - - -

Medium-term

business plan

Total

customer GMV

GMV per

customer

Total

assets

Net

assets

Growth

cycle

Cons.

/Par.

Total business Sales system (shopserve)

GMV per

customer
Net income

No. of

customers

Total

customer GMV

No. of

customers

Cons.

Subsidiaies
Term FY Revenue

Recurring

profit

1

2

Precision

Marketing

3
Former 5-year

plan

(management

target)

Cross Trust
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Stagnant sales due to structural reform 

M&A strategy 

Synergies 

Current medium-term management plan (5-year) and results 

 

4,065 3,988 3,913 3,743 3,640

5,493

596 788 1,131 1,190 1,213

5,1124,660 4,775 5,044 4,932 4,852

10,605

13.5% 13.2%

8.1%

10.5%
9.9%

3.8%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

16.0%

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

20,000

Parent Parent Parent Cons. Cons. Cons. Est. Expectations

FY03/16 FY03/17 FY03/18 FY03/19 FY03/20 FY03/21 New MTP

Systems Marketing Total revenue Former 5-year plan initial targets OPM (RHS)(JPYmn)
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Business 

Business model 

Overview 

Comprehensive services for in-house e-commerce systems 

Comparison of online marketplaces and in-house e-commerce sites 

Online marketplaces (number of stores) Number of Estore customer stores 

(mn) ('000)

Amazon 50.04      (as of Apr. 2019) 178     (as of Jun. 2015)

Rakuten Ichiba 48.04      (as of Apr. 2019) 48     (as of Sep. 2019)

Yahoo! Shopping 26.45      (as of Jun. 2018) 873     (as of Mar. 2019)

Marketplace
No. of monthly users Number of stores FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20

13,929 11,590 8,679 11,590 10,503 9,432 8,679
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Business domain 

Systems business: small- to medium-scale (34% of FY03/21 revenue forecast) 

Overview 

Revenue structure 

New business domain (JPYmn) FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20

Parent/Cons. Cons. Cons. Cons. Parent Parent Cons. Cons.

Revenue 5,871       5,772       5,724       4,775       5,044       4,932       4,853       

YoY -1.5% -1.7% -0.8% -16.6% 5.6% -2.2% -1.6%

Systems 4,078 3,836 3,975 3,934 3,880 3,706 3,606

YoY -3.9% -5.9% 3.6% -1.0% -1.4% -4.5% -2.7%

% of revenue   69.4% 82.4% 76.9% 75.1% 74.3%

4,078 3,836 3,975 3,934 3,880 3,706 3,606

YoY -3.9% -5.9% 3.6% -1.0% -1.4% -4.5% -2.7%

% of revenue 69.5% 66.5% 69.4% 82.4% 76.9% 75.1% 74.3%

       

YoY        

% of revenue        

Marketing   1,748 788 1,131 1,190 1,213

YoY - - - -54.9% 43.6% 5.2% 2.0%

% of revenue 0.0% 0.0% 30.5% 16.5% 22.4% 24.1% 25.0%

1,735 1,889 1,748 788 1,131 1,190 1,213

YoY 8.0% 8.9% -7.5% -54.9% 43.6% 5.2% 2.0%

% of revenue 29.5% 32.7% 30.5% 16.5% 22.4% 24.1% 25.0%

       

YoY        

% of revenue        

Other 58 46 1 54 34 36 34

YoY -47.8% -20.5% -97.7% - -37.3% 7.5% -5.8%

% of revenue   0.0% 1.1% 0.7% 0.7% 0.7%

Large: Marketing and production (WebCrew Agency)

Small and medium: Production and promotion (Estore)

Large: Dedicated converged system (Commerce21)

Small and medium: Gen. purpose ASP (Estore)
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Revenue by service 

KPIs 

Customer store count and GMV 

Pricing plans 

1,279
1,701

2,012 2,084 2,242 2,367 2,507 2,378 2,372 2,298 2,099 2,060 1,967 1,856 1,724 1,688 

142

267

373
586

881

1,177

1,480 1,684 1,873
1,780 

1,737 1,915 1,967 2,024 
1,983 1,918 

1,840 

2,384 

2,809 2,870 

3,257 

3,643 

4,069 

5,337 

5,963 5,871 5,772 5,724 

4,775 

5,044 
4,932 4,853 

0

1,000

2,000

3,000

4,000

5,000

6,000

Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Parent Parent Cons. Cons.

FY03/05 FY03/06 FY03/07 FY03/08 FY03/09 FY03/10 FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20

Sales systems (recurring: fixed monthly fee) Sales systems (royalty: linked to GMV) Sales promotion services Sales promotion systems Other
(JPYmn)

Royalty business

Subscription business

Key performance indicators FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20

Sales systems Cons. Cons. Cons. Cons. Cons. Parent Parent Cons. Cons.

No. of customer stores 14,596 14,467 13,929 12,986 12,597 11,590 10,503 9,432 8,679

YoY - -0.9% -3.7% -6.8% -3.0% -8.0% -9.4% -10.2% -8.0%

Customer GMV per store (JPYmn)  5.17 5.69 5.78 6.32 6.88 7.60 8.22 9.14

YoY - - 10.0% 1.7% 9.3% 8.9% 10.5% 8.2% 11.2%

 74,800 79,200 75,059 79,613 79,739 79,823 77,531 79,326

YoY   5.9% -5.2% 6.1% 0.2% 0.1% -2.9% 2.3%

 5.7% 5.1% 5.1% 5.0% 4.9% 4.9% 4.8% 4.5%

0.28 0.29 0.29 0.30 0.32 0.34 0.37 0.39 0.42

Total customer GMV (JPYmn)

Sales systems revenue as % of customer GMV

Sales systems revenue per customer store (JPYmn)
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Shopserve pricing plans 

Customer attributes 

Estore customer Grand Prix winning stores 

shopserve plans Public Basic Prime Premium

Initial fee (JPY, ex. tax) 15,000      15,000      15,000      15,000      

DV AOSSL 11,400      16,500      22,000      46,800      

OV AOSSL -      19,700      25,200      50,000      

No. of registered products 500      3,000      3,000      3,000      

No. of registered customers 10,000      30,000      Unlimited      Unlimited      

Store domain charge Free Free Free Free

Subdomain availability N Y Y Y

Smartphone site Y Y Y Y

Wide payment options Y Y Y Y

WordPress linkage Optional Optional Y Y

Regular purchase, buyers clubs Optional Optional Optional Y

LP cart (landing page with built-in form) Optional Optional Optional Y

HTML email distribution Optional Optional Y Y

No. of emails distributed 50,000      50,000      100,000      100,000      

Number of email addresses available 20 50 50 50

Multiple staff login Y Y Y Y

Data disk storage size (GB) 1 3 10 10

Website data transfer volume 150GB 150GB 200GB 200GB

Note: DV: domain validated, OV: organization validated, AOSSL: Always On SSL

Monthly fee

(JPY, ex. tax)

Year Grand Prix Category

2019 GINZA RASIN Jewelry and watches

2018 Takumi Honpo Foods

2017 CeraLabo Beauty and healthcare

2016 Karadanorecipe Beauty and healthcare

2015 Takumi Honpo Foods

2014 Sweet Mommy Kids, babies, maternity

2013 Takumi Honpo Foods

2012 Milk tea Kids, babies, maternity

2011 Tansunogen Honten Lifestyle, interior

2010 Natural Garden Diet and healthcare

2009 Tansunogen Honten Lifestyle, interior
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Shopserve customers (partial list) 

Systems business: large-scale (18% of FY03/21 revenue forecast) 

Overview 

Revenue structure 

Customer attributes 

Kura sushi       Taishoken           Shinshu Ham          Moranbong

Hanabatakebokujo  Magazine House    Tansunogen                                     Malony           TV Kanagawa

Toko Store          Yatsushika             Chidoriya        Funabashiya        Nuchima-su
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Customers using Commerce21’s large-scale e-commerce systems (partial list) 

Marketing business: small- to medium-scale (13% of FY03/21 forecasted revenue) 

Overview 

Revenue structure and customer attributes 

Vertical Store Operator

OEM-based C21 to EC solution (fulfillment) operation Magaseek

Wacoal Web Store Wacoal

Pal Closet Pal

F. O. Online F.O. International

The Suit Company & Universal Language Online Aoyama Trading

Angeliebe official  online shop Angeliebe

HABA Online Shop Haba Laboratories

Kenkou Town Kenkou Corporation

Alpen group online store Alpen

GDO Golf Shop Golf Digest Online

Mizuno Shop Mizuno

Sanwa Direct Sanwa Supply

kojima.net Kojima

PC Depot PC Depot Corporation

Shinshu Otani-ha Higashi Honganji Shinshu Otani-ha Higashi Honganji

U-Can shop U-Can

Bookoff Online Bookoff Online

LEC On-line Shop Tokyo Legal Mind

Komeri.com Komeri

DCM Online DCM Holdings

General merchandise dinos online shop Dinos Cecile

Market Catalogue Biznet

Web Maruko Kodansha

sign city Trade

au Online Shop KDDI

Toys"R"Us Babies"R"US online store Toys"R"Us-Japan

Komehyo Online Shop Komehyo

DIY, auto and motorcycle

parts and accessories

B2B

Other

Apparel

Food, beauty, and healthcare

Sports and outdoor

Home electronics, PC, and

office supplies

CDs, DVDs, and books
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Marketing service customers (partial list) 

Capital and business alliance with FPC Inc. 

Marketing business: large-scale (35% of FY03/21 forecasted revenue) 

Revenue structure and customer attributes 

Malony                                                                Daisho

Kura sushi                               Shinshu Ham

Gotoken             Marugame          Orgel Do     Digital Hollywood

https://www.mingles.jp/
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Marketing service portfolio of WebCrew Agency (partial list) 

Other business (< 1% of FY03/21 forecasted revenue) 

Focus areas 

Customer Track record

Netz Toyota Yokohama Landing page

Netz Toyota Higashikanagawa Landing page

Toyota Corolla Saitama Landing page

Jaguar Tokyo Landing page

Yell Landing page

Keiyo Group Landing page

Tokyu Security Landing page

Haseko Community Landing page

metabolic Landing page

The Kids Landing page

Pac Ex Landing page

Mitsui Kaihatsu Landing page, website

Hirosima Kensetsu Landing page, website

Life Cycle Website, video ad

Japan Total Club Website

New Otani Video ad

Choice Hotels Japan Video ad

Sogo & Seibu Video ad

Intage Video ad
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Scope of business and focus areas (pre- and post-M&A) 

Overview of business area (revenue, average revenue per customer, customer count, sales and development structure, competitors, etc.) 

Before Systems (machine) Marketing (service)

Small- to

medium-

scale

General-purpose ASP

systems (shopping cart),

Estore (shopserve)

E-commerce operation

services, Estore services

(consulting, production,

advertising, other)

Note: "⇒": Change in focus; Dotted box: Estore business domain

After Systems (machine) Marketing (service)

Note: (1) "⇒": change in focus, "⇔": bipolarization in competition; (2) Dotted box: Estore business domain, (3) Outsourcing costs

booked as internal sales

Large

scale

Dedicated converged

systems (package)

Commerce21 (large-EC

building software

development)

Marketing and production

WebCrew agency (outsourced

advertising services)

Small- to

medium-

scale

General-purpose ASP

systems (shopping cart),

Estore (shopserve)

E-commerce operation

services, Estore services

(consulting, production,

advertising, other)

Systems (machine) Marketing

General-purpose ASP systems

(shopping cart)
E-commerce operation services

Estore (shopserve)
Estore (consulting, production,

advertising, other)

JPY3.6bn=JPY0.4mn x 9,000

companies
JPY1.2bn=JPY6mn x 200 companies

Subscription and royalty Royalty

Operates development Operates marketing

Competition: more than 100 (mostly

money losers)
Competition: Over 1,000  (ad agencies)

Dedicated converged systems

(package)
Marketing and production

Commerce21 (large EC building

software development)

WebCrew Agency (outsourced ad

services)

JPY1.8bn=JPY2.1mn x 80+ companies JPY3.6bn=JPY3.6mn x 100 companies

Software development companies,

system integrators
Royalty

Operates development (100

employees)
Operates marketing (30 employees)

Competition: ecbeing, other
Competition: Large ad agencies and

consulting companies

Small- to

medium-scale

Estore (151 employees + 29 temporary workers)

Large scale
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Competitive landscape 

Synergies 

Merger of Commerce21 (January 2020) 

Merger of WebCrew Agency (March 2020) 
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Post-merger rent reductions 

Post-merger rent reduction 

Head office relocation (Aug. 2020)

Floor space Rent per sqm Annual rent Promotion of telework Floor space Rent per sqm Annual rent

(sqm) (JPYmn) (JPYmn) (sqm) (JPYmn) (JPYmn)

Estore 1,421 0.08 113

Commerce21 (C21) 1,322 0.11 144 0.12

WebCrew Agency (WCA) 165 0.12 20

Total 2,909 0.10 277 2,122 0.12 248

2,122 248

Before the consolidation FY03/22 onward

Consolidation of 
three companies
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Pre-merger results 

After

Commerce21 FY03/17 FY03/18 FY03/19 FY03/20 FY03/21

(JPYmn) Act. Act. Act. Act. Est.

Revenue 506 1,645 2,038 1,807 -

Operating profit 15 18 362 100 -

Operating profit margin 3.0% 1.1% 17.8% 5.5% -

Recurring profit 16 17 363 - -

Net income 16 -34 209 - -

Total assets 1,051 1,211 1,369 - -

Net assets 609 574 783 - -

No. of employees (ex. temporary workers) - - - 100 -

No. of temporary workers - - - 2 -

WebCrew Agency FY03/17 FY03/18 FY03/19 FY03/20 FY03/21

(JPYmn) Act. Act. Act. Act. Est.

Revenue 3,219 3,311 3,385 4,100 -

Operating profit 87 130 59 100 -

Operating profit margin 2.7% 3.9% 1.7% 2.4% -

Recurring profit 87 130 59 - -

Net income 67 76 38 - -

Total assets 255 331 332 - -

Net assets 752 792 736 - -

No. of employees (ex. temporary workers) - - - 29 -

No. of temporary workers - - - - -

Estore (parent) FY03/17 FY03/18 FY03/19 FY03/20 FY03/21

(JPYmn) Act. Act. Act. Act. Est.

Revenue 4,775 5,044 4,926 4,830 -

Operating profit 407 554 494 421 -

Operating profit margin 8.5% 11.0% 10.0% 8.7% -

Recurring profit 402 582 524 430 -

Net income 286 412 359 291 -

Total assets 3,492 3,980 4,422 5,881 -

Net assets 1,174 1,463 1,354 1,505 -

No. of employees (ex. temporary workers) 168 143 143 151 -

No. of temporary workers 54 55 38 29 -

Estore (consolidated) FY03/17 FY03/18 FY03/19 FY03/20 FY03/21

(JPYmn) Act. Act. Act. Act. Est.

Revenue - - 4,932 4,853 9,645

Office relocation costs (one-time)     230

Amortization of goodwill     130

Operating profit - - 516 478 398

Operating profit margin - - 10.5% 9.9% 4.1%

Before office relocation costs     628

Operating profit margin     6.5%

Before relocation costs and amortization     758

Operating profit margin     7.9%

Recurring profit - - 583 527 459

Net income - - 410 368 230

Total assets - - 4,496 7,238 -

Net assets - - 1,404 1,747 -

No. of employees (ex. temporary workers) - - 143 280 -

No. of temporary workers - - 38 31 -

Before consolidation
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Business overview by segment 

Old segment reporting 

Reporting by service 

New segment reporting 

Business domains (JPYmn) FY03/05 FY03/06 FY03/07 FY03/08 FY03/09 FY03/10 FY03/11 FY03/12 FY03/13

Parent/Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons.

Revenue 1,840       2,384       2,809       2,870       3,257       3,643       4,069       5,337       5,963       

YoY  29.6% 17.8% 2.2% 13.5% 11.9% 11.7% 31.2% 11.7%

Sales promotion services        1,132        1,606        

YoY        - 41.9%

% of revenue        21.2% 26.9%

Sales promotion systems          

YoY          

% of revenue          

1,279 1,701 2,012 2,084 2,242 2,367 2,507 2,378 2,372

YoY - 33.0% 18.3% 3.6% 7.6% 5.6% 5.9% -5.1% -0.3%

% of revenue 69.5% 71.4% 71.6% 72.6% 68.8% 65.0% 61.6% 44.6% 39.8%

Sales systems (royalty: linked to GMV) 142 267 373 586 881 1,177 1,480 1,684 1,873

YoY - 88.0% 39.7% 57.1% 50.3% 33.6% 25.7% 13.8% 11.2%

% of revenue 7.7% 11.2% 13.3% 20.4% 27.0% 32.3% 36.4% 31.6% 31.4%

Other 419 416 424 200 134 99 82 143 112

YoY - -0.8% 1.9% -52.9% -32.9% -25.9% -17.5% 74.6% -21.8%

% of revenue 22.8% 17.4% 15.1% 7.0% 4.1% 2.7% 2.0% 2.7% 1.9%

Sales systems (recurring: fixed monthly fee)
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Business domains (JPYmn) FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20

Parent/Cons. Cons. Cons. Cons. Parent Parent Cons. Cons.

Revenue 5,871       5,772       5,724       4,775       5,044       4,932       4,853       

YoY -1.5% -1.7% -0.8% -16.6% 5.6% -2.2% -1.6%

Sales promotion services 1,735        1,889        1,748        788           1,131        1,190        1,213        

YoY 8.0% 8.9% -7.5% - 43.6% 5.2% 2.0%

% of revenue 29.5% 32.7% 30.5% 16.5% 22.4% 24.1% 25.0%

Sales promotion systems     3              14             -

YoY     - 419.8% -

% of revenue     0.1% 0.3% -

2,298        2,099        2,060        1,967        1,856        1,724        1,688        

YoY -3.1% -8.7% -1.9% -4.5% -5.7% -7.1% -2.1%

% of revenue 39.1% 36.4% 36.0% 41.2% 36.8% 34.9% 34.8%

Sales systems (royalty: linked to GMV) 1,780        1,737        1,915        1,967        2,024        1,983        1,918        

YoY -5.0% -2.4% 10.2% 2.7% 2.9% -2.0% -3.3%

% of revenue 30.3% 30.1% 33.5% 41.2% 40.1% 40.2% 39.5%

Other 58 46 1 54 31 22 34

YoY -47.8% -20.5% -97.7% - -42.3% -27.7% 52.0%

% of revenue 1.0% 0.8% 0.0% 1.1% 0.6% 0.5% 0.7%

Sales systems (recurring: fixed monthly fee)

Revenue by former segment FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20 FY03/21

Consolidated (JPYmn) Cons. Cons. Cons. Parent Parent Cons. Cons. Cons. Est.

Segment revenue 5,871        5,772        5,724        4,775        5,044        4,932        4,853        9,645        

Systems 4,136        3,882        3,976             

Marketing 2,040        2,072        1,881             

Internal transactions or transfer -305          -182          -133               

Composition         

Systems 67.0% 65.2% 67.9%      

Marketing 33.0% 34.8% 32.1%      

YoY -1.5% -1.7% -0.8%      

Systems -2.4% -6.1% 2.4%      

Marketing 6.5% 1.6% -9.2%      

Revenue (external customers) FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20 FY03/21

Consolidated (JPYmn) Cons. Cons. Cons. Parent Parent Cons. Cons. Cons. Est.

Segment revenue (external customers) 5,871        5,772        5,724        4,775        5,044        4,932        4,853        9,645        

Systems 4,136        3,882        3,976        3,988        3,913        3,743        3,640        5,493        

Marketing 1,735        1,889        1,748        788           1,131        1,190        1,213        5,112        

Composition         

Systems 70.5% 67.3% 69.5% 83.5% 77.6% 75.9% 75.0% 51.8%

Marketing 29.5% 32.7% 30.5% 16.5% 22.4% 24.1% 25.0% 48.2%

YoY -1.5% -1.7% -0.8% - - -2.2% -1.6% 98.7%

Systems -2.4% -6.1% 2.4% 0.3% -1.9% -4.4% -2.7% 50.9%

Marketing 0.5% 8.9% -7.5% - - 5.2% 2.0% 321.4%

Profit by former segment FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20 FY03/21

Consolidated (JPYmn) Cons. Cons. Cons. Parent Parent Cons. Cons. Cons. Est.

Segment profit 552           572           619                

Systems 852           799           701                

Marketing -296          -223          -79                

Goodwill amortization, eliminations -4             -4             -3                  

Composition         

Systems 153.4% 138.8% 112.7%      

Marketing -53.4% -38.8% -12.7%      

Segment profit margin 9.4% 9.9% 10.8%      

Systems 20.6% 20.6% 17.6%      

Marketing -14.5% -10.8% -4.2%      

YoY -14.5% 3.7% 8.3%      

Systems 6.8% -6.2% -12.3%      

Marketing - - -      
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Profitability 

 

Profit margins FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20

(JPYmn) Parent Cons. Cons. Cons. Cons. Cons. Parent Parent Cons. Cons.

Gross profit 1,783 1,768 1,850 1,847 1,740 1,825 1,548 1,449 1,490 1,504

Gross profit margin 43.8% 33.1% 31.0% 31.5% 30.1% 31.9% 32.4% 28.7% 30.2% 31.0%

Operating profit 604 498 645 552 572 619 407 554 516 478

Operating profit margin 14.8% 9.3% 10.8% 9.4% 9.9% 10.8% 8.5% 11.0% 10.5% 9.9%

EBITDA 791 714 849 742 747 721 492 642 598 543

EBITDA margin 19.4% 13.4% 14.2% 12.6% 12.9% 12.6% 10.3% 12.7% 12.1% 11.2%

Net margin 8.1% 5.3% 6.5% 5.5% 5.8% 7.0% 6.0% 8.2% 8.3% 7.6%

Financial ratios           

ROA (RP-based) 18.0% 13.6% 15.6% 14.0% 16.3% 17.4% 11.5% 15.6% 13.7% 9.0%

ROE 20.6% 16.5% 20.1% 21.0% 30.5% 36.7% 26.1% 31.2% 28.6% 23.4%

Total asset turnover 123.6% 144.3% 141.2% 148.6% 162.8% 160.6% 136.5% 135.0% 116.4% 82.7%

Working capital 338 478 238 315 294 385 394 385 389 397

Current ratio 148.0% 152.7% 161.1% 124.3% 133.2% 123.8% 131.1% 143.3% 179.6% 140.5%

Quick ratio 147.6% 148.0% 160.8% 123.8% 132.1% 123.4% 130.7% 143.0% 178.7% 136.6%

OCF / Current liabilities 0.38 0.30 0.37 0.19 0.29 0.25 0.20 0.29 -0.01 0.21

OCF / Total liabilities 0.36 0.27 0.36 0.18 0.28 0.25 0.20 0.27 -0.01 0.11

Cash conversion cycle (days) 21.3 21.3 12.6 5.6 8.6 13.5 23.3 22.4 22.0 11.2

Change in working capital 22 141 -240 77 -21 90 10 -9 4 8

FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20

Parent Cons. Cons. Cons. Cons. Cons. Parent Parent Cons. Cons.

Accounts receivable turnover 9.2 8.8 8.6 8.6 8.3 9.4 8.5 8.5 8.3 5.2

Days in accounts receivable 39.7 41.2 42.7 42.5 44.0 38.9 43.2 42.7 44.0 70.4

FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20

Parent Cons. Cons. Cons. Cons. Cons. Parent Parent Cons. Cons.

Inventory turnover 387.9 722.2 832.3 772.8 789.8 823.1 463.1 438.3 267.3 46.4

Days in inventory 0.9 0.5 0.4 0.5 0.5 0.4 0.8 0.8 1.4 7.9

FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20

Parent Cons. Cons. Cons. Cons. Cons. Parent Parent Cons. Cons.

Accounts payable turnover 18.9 17.8 12.0 9.8 10.2 14.1 17.7 17.2 15.7 5.4

Days in accounts payable 19.3 20.5 30.5 37.4 35.8 25.8 20.6 21.2 23.3 67.0

FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20

Parent Cons. Cons. Cons. Cons. Cons. Parent Parent Cons. Cons.

Tangible fixed asset turnover 17.6 26.6 31.0 32.8 43.9 61.7 45.2 42.8 46.2 26.3

Days in tangible fixed assets 20.7 13.7 11.8 11.1 8.3 5.9 8.1 8.5 7.9 13.9
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Market and value chain 

Market trends 

Domestic and overseas trends 

Domestics e-commerce market size and e-commerce ratio 

E-commerce related indices for Japan, US, and China 

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

E-commerce market size (B2C) 6,089 6,696 7,788 8,459 9,513 11,166 12,797 13,775 15,136 16,505 17,985

YoY 13.9% 10.0% 16.3% 8.6% 12.5% 17.4% 14.6% 7.6% 9.9% 9.0% 9.0%

E-commerce ratio 1.8% 2.1% 2.8% 3.2% 3.4% 3.9% 4.4% 4.8% 5.4% 5.8% 6.2%

Services market (consumers) 338,278 318,857 274,225 266,845 279,794 290,026 292,838 289,992 278,744 285,067 289,140

YoY  -5.7% -14.0% -2.7% 4.9% 3.7% 1.0% -1.0% -3.9% 2.3% 1.4%

E-commerce ratio 69.3% 66.8% 55.6% 53.9% 56.0% 56.6% 57.3% 56.1% 53.4% 53.6% 54.2%

GDP 488,075 477,432 493,030 495,280 499,324 512,535 510,704 517,223 521,963 532,034 533,408

YoY  -2.2% 3.3% 0.5% 0.8% 2.6% -0.4% 1.3% 0.9% 1.9% 0.3%

CAGR

(2008–2018)
(JPYbn)

11.4%

-1.6%

0.9%

Key metrics Year (unit) Japan US China

Total population 2017 mn 126.04 326.47 1,388.23

GDP per capita 2017 USD 38,428 59,532 8,827

Internet users 2017 mn 101.97 245.51 753.81

Internet usage ratio 2017 ％ 80.9% 75.2% 54.3%

Mobile phone contracts 2017 mn units 170.13 395.88 1,474.10

Mobile phone contracts per capita 2017 units 1.3 1.2 1.1

E-commerce market size 2018 USDbn 109.3 523.2 1,526.7

E-commerce ratio (B2C) 2017 ％ 7.9% 11.8% 20.4%

E-commerce spending per internet user Annual USD 921 1,675 1,862

Networked readiness index [Ranking] 10 5 59

   

2016 (139

countries)
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E-commerce ratio by country and category (2017, retail market) 

Competition 

Fierce competition for general-purpose shopping carts and advertising 

Directly competing with ecbeing for e-commerce development solutions 

Trade consulting differentiation strategy 

China 20.4% 28.9% 23.2% 17.8% 33.3% 35.0% 13.4% 1.1% -

South Korea 18.8% 17.9% 11.0% 11.6% 11.4% 19.4% 10.2% 14.4% 15.3%

US 11.8% 20.4% 10.2% 10.8% 12.3% 41.3% 2.4% 4.6% 11.7%

Taiwan 10.4% 11.6% 10.8% 9.3% 7.9% 24.3% 2.0% 3.2% 4.0%

Japan 7.9% 14.9% 8.5% 7.8% 8.5% 12.4% 1.9% 5.7% 8.5%

Singapore 5.4% 8.7% 3.0% 6.0% 2.5% 3.0% 10.6% 0.9% 1.9%

India 4.9% 9.2% 1.4% 1.3% 1.3% 17.1% 0.1% 0.0% 3.0%

Malaysia 2.7% 2.7% 0.2% 1.4% 3.9% 1.8% 3.9% 2.9% 3.2%

Indonesia 2.3% 0.9% 0.7% 1.5% 0.4% 5.2% 3.7% 0.1% 0.4%

Thailand 1.8% 1.2% 0.5% 3.4% 4.2% 5.5% 2.6% 2.6% 1.2%

Total B2C

Ten countries

and regions
Apparel Cosmetics Drugs

Electronic

appliances

Audio/visual

equip.
Daily goods

Gardening,

other

Furniture,

other

E-commerce ratio



R 

R

Coverage 

Competitive landscape in focus area (large projects) 

Other competitors 

Competitor comparisons 

Domestic e-commerce store count by category 

Overview 

Major

consulting firms

Major ad

agencies

Major IT

companies

Management,

requirements
Advertising IT

Advertising E-commerce IT

Large-scale customers

Estore (e-commerce support services, commercial business

consulting)

Revenue OPM ROE

(JPYmn)

4304 Estore 4,853 9.9% 23.4% 24.1% System (50%+), Marketing (50%-); focuses on large projects and customers

3371 Softcreate Holdings 23,811 10.0% 15.1% 57.0% EC solution ecbeing (45.8%), System Integration (27.3%), Product sales (26.9%)

4496 Commerce One Holdings 2,167 17.3% 25.4% 56.4%
Manages three companies, Futureshop, Softel, and TradeSafe; Opto Holdings is a large shareholder

(11.9% stake)

3985 Temona 1,557 18.2% 13.8% 67.3% Operates shopping cart Subscription Store; holds 1,021 user accounts; GMV JPY132.2 (end FY09/19)

4477 BASE 3,849 -11.5% -11.3% 32.1% Operates EC platform BASE (no initial and monthly fees) and online payment service PAY

9449 GMO Internet 196,177 12.9% 15.7% 6.2%

Internet infrastructure (54.1; includes access, domain, cloud hosting, e-commerce support, security,

payment, other), Online Advertising and Media (22.9%), Internet Finance (16.6%), Cryptoassets (4.4%),

Incubation (1.2%), other (0.7%)

Company

Latest FY results

Business description (% of total revenue)Ticker Equity

ratio
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Online marketplace 

Shopping cart 

Instant e-commerce 

Package systems 

(mn) ('000)

Amazon 50.04      (as of Apr. 2019) 178     (as of Jun. 2015) 281          

Rakuten Ichiba 48.04      (as of Apr. 2019) 48     (as of Sep. 2019) 1,001          

Yahoo! Shopping 26.45      (as of Jun. 2018) 873     (as of Mar. 2019) 30          

Marketplace
Monthly users

per store

No. of monthly users Number of stores
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From-scratch development 
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Comparison of store count for domestic e-commerce sites (B2C) 

Category Service (as of) No. of stores Share

Yahoo! Shopping Mar 2019 872,889 76.6%

Amazon Japan Jun 2015 178,000 15.6%

Rakuten Ichiba Dec 2018 47,007 4.1%

Wowma ! (DeNA Shopping) Total by May 2019 15,000 1.3%

Qoo10 Dec 2017 11,000 1.0%

Ponpare Mall Mar 2018 2,571 0.2%

ZOZOTOWN Dec 2018 1,255 0.1%

47CLUB May 2019 1,024 0.1%

Yamada Mall May 2019 217 0.0%

Other malls 10,000 0.9%

SUM 1,138,963  

Color Me Shop Mar 2019 40,000 29.8%

MakeShop Mar 2019 22,000 16.4%

CS-CART Total by May 2019 17,500 13.0%

FC2 Shopping Cart Total by Mar 2019 14,000 10.4%

Ochanoko Net Mar 2019 10,000 7.5%

shopserve Mar 2020 7,811 5.8%

e-shops Cart S Total by Mar 2019 6,000 4.5%

futureshop Dec 2018 2,400 1.8%

Xcart Total by Mar 2019 1,680 1.3%

Tamago Repeat Sep 2018 1,000 0.7%

aishipR Mar 2019 750 0.6%

Repeat Store Sep 2018 500 0.4%

B Cart Total by May 2019 400 1.4%

Samurai Cart Sep 2018 400 0.3%

eTENPO MANAGER Total by Mar 2019 400 0.3%

CARTSTAR Mar 2019 400 0.3%

Color Me Repeat Sep 2018 300 0.2%

Repeat PLUS Sep 2018 250 0.2%

EC Force Sep 2018 200 0.1%

CraftCart Total by Mar 2019 168 0.1%

Other including six unknown 8,000 6.0%

SUM 134,159  

STORES Oct 2016 700,000 50.0%

BASE Feb 2019 700,000 50.0%

SUM 1,400,000  

EC-CUBE Total by May 2019 24,000 82.0%

ecbeing Total by Aug 2018 880 3.0%

cagolab Total by May 2019 640 2.2%

SI Web Shopping Total by May 2019 550 1.9%

ebisumart Total by May 2019 400 1.4%

Commerce21 Total by May 2019 150 0.5%

HIT MALL Total by May 2019 50 0.2%

Shuttensuru Kura Jul 2016 50 0.2%

RetailCube Total by May 2019 50 0.2%

RealPit Total by May 2019 10 0.0%

Other including 24 unknown 2,500 8.5%

SUM 29,280  

Scratch SUM 5,000  
  

1,138,963 42.1%

134,159 5.0%

1,400,000 51.7%

29,280 1.1%

5,000 0.2%

2,707,402  

Shopping cart

Instant  e-commerce

Package

Scratch

Total

Marketplace

Shopping cart

Instant

e-commerce

Package

Marketplace
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Strengths and weaknesses 

Strengths 

Over 20 years of experience and expertise in launching and operating e-commerce sites for SMEs 

Attractive revenue mix in the sales systems business serves as a revenue base for sales promotion services 

Competitive advantage built on specialized trade consulting approach as a part of differentiation strategy 

Weaknesses 

Positioning between dominant e-commerce marketplaces such as Amazon and instant e-commerce platforms with free plans 
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Slow shift toward new business and large customers amid increasing commoditization of e-commerce systems for SMEs 

Lack of HR development capabilities to serve the needs major projects for large corporations 
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Historical results and financial statements 

Income statement 

Income statement (JPYmn) FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20 FY03/21

Consolidated Parent Cons. Cons. Cons. Cons. Cons. Parent Parent Cons. Cons. Cons. Est.

Revenue - 5,337      5,963     5,871     5,772     5,724     - - 4,932     4,853     9,645       

YoY - - 11.7% -1.5% -1.7% -0.8% - - - -1.6% 98.7%

Cost of revenue - 3,569       4,113      4,024      4,032      3,899      - - 3,442      3,348       

Gross profit - 1,768      1,850     1,847     1,740     1,825     - - 1,490     1,504      

Gross profit margin - 33.1% 31.0% 31.5% 30.1% 31.9% - - 30.2% 31.0%  

SG&A expenses - 1,271       1,205      1,296      1,168      1,206      - - 974         1,026       

SG&A ratio - 23.8% 20.2% 22.1% 20.2% 21.1% - - 19.8% 21.1%  

Operating profit - 498          645         552         572         619         - - 516         478         398           

YoY - - 29.5% -14.5% 3.7% 8.3% - - - -7.3% -16.7%

Operating profit margin - 9.3% 10.8% 9.4% 9.9% 10.8% - - 10.5% 9.9% 4.1%

Non-operating income - 14           18           6            7            4            - - 88           51            

Interest income - 1             2            1            1            1            - - 0            0             

Divident income - 1             0               - -    

Gain on valuation of crypto assets -      - - -             4             

Equity in earnings of affiliates -      - - 38           41            

Other - 13           16           5            5            3            - - 50           6             

Non-operating expenses - 9             3            4            2            2            - - 22           2             

Interest expenses - 1             0            1              - -  1             

Seconded personnel expenses -      - - 5              

Shutdown expenses -      - - 14             

Other - 8             3            3            2            2            - - 3            1             

Recurring profit - 504         659        554        576        621        - - 583        527        459          

YoY - - 30.9% -16.0% 4.0% 7.7% - - - -9.6% -12.8%

Recurring profit margin - 9.4% 11.1% 9.4% 10.0% 10.8% - - 11.8% 10.9% 4.8%

Extraordinary gains - 15            13            5            - -    

Extraordinary losses - 34            9            33           29           - -    

Income taxes - 214          256         221         204         196         - - 173         159          

Implied tax rate - 44.1% 38.8% 39.6% 37.5% 32.8% - - 29.6% 30.2%  

-    7            -3           - -    

- 281         390        324        333        403        - - 410        368        230          

YoY - - 38.8% -16.9% 2.8% 21.1% - - - -10.3% -37.5%

Net margin - 5.3% 6.5% 5.5% 5.8% 7.0% - - 8.3% 7.6%  

Net income attributable to owners of the parent

Net income attributable to non-controlling interests
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Income statement (JPYmn) FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20

Parent Parent Parent Parent Parent Parent Parent Parent Parent Parent Parent

Revenue 4,069      4,251      4,493     4,526     4,337     4,660     4,775     5,044     4,926     4,830     

YoY 11.7% 4.5% 5.7% 0.7% -4.2% 7.5% 2.5% 5.6% -2.3% -2.0%

Cost of revenue 2,286       2,526       2,766      2,797      2,687      2,891      3,227      3,595      3,468      3,397      

Cost of purchased goods 9                      

Labor costs 485          542          596         577         684         734         885         950         807         728         

Outsourcing costs 250          277          232         255         128         126         117         129         130         139         

Other costs 1,542       1,707       1,939      1,966      1,876      2,032      2,225      2,516      2,530      2,529      

Housing 145          148          152         143         142         132         132         120         61           33           

Domain-related costs 75           45           40           38           36           34           31           27           25           23           

Depreciation 171          196          191         177         152         89           74           77           68           55           

Communication costs 91           83           81           73           74           75           76           75           67           66           

Supplies 16           23           27           9            11           9            10           6            6            6            

Outsourced services 766          909          1,022      1,003      981         1,097      1,142      1,184      1,155      1,153      

Commission fees 254          272          390         487         443         556         711         983         1,107      1,164      

Other 24           29           37           35           36           39           48           45           42           30           

Gross profit 1,783      1,725      1,727     1,729     1,649     1,769     1,548     1,449     1,490     1,504     

Gross profit margin 43.8% 40.6% 38.4% 38.2% 38.0% 38.0% 32.4% 28.7% 30.3% 31.1%

SG&A expenses 1,179       1,209       1,120      1,215      1,090      1,140      1,141      895         964         1,026      

SG&A ratio 29.0% 28.4% 24.9% 26.8% 25.1% 24.5% 23.9% 17.7% 19.6% 21.3%

Operating profit 604          516          607         514         559         629         407         554         494         421         

YoY 20.6% -14.4% 17.5% -15.3% 8.7% 12.5% -35.2% 36.1% -10.8% -14.9%

Operating profit margin 14.8% 12.1% 13.5% 11.4% 12.9% 13.5% 8.5% 11.0% 10.0% 8.7%

Non-operating income 7             15           18           4            5            2            1            38           52           51           

Non-operating expenses 19           8             3            3            2            2            6            10           22           2            

Recurring profit 592         524         622        516        562        629        402        582        524        430        

YoY 17.0% -11.5% 18.6% -17.0% 8.9% 11.9% -36.1% 44.9% -9.9% -18.0%

Recurring profit margin 14.5% 12.3% 13.8% 11.4% 13.0% 13.5% 8.4% 11.5% 10.6% 8.9%

Extraordinary gains 23           2              13            17               

Extraordinary losses 52           34            9            33           29               

Income taxes 234          212          241         206         199         196         116         171         165         159         

Implied tax rate 41.6% 43.0% 38.7% 39.6% 37.6% 31.8% 28.9% 29.3% 31.5% 36.9%

329         281         381        315        330        421        286        412        359        291        

YoY 14.3% -14.6% 35.6% -17.4% 5.0% 27.3% -32.1% 44.1% -12.7% -19.0%

Net margin 8.1% 6.6% 8.5% 7.0% 7.6% 9.0% 6.0% 8.2% 7.3% 6.0%

Net income attributable to owners of the parent

SG&A expenses (JPYmn) FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20

Consolidated Parent Cons. Cons. Cons. Cons. Cons. Parent Parent Cons. Cons.

SG&A expenses - 1,271 1,205 1,296 1,168 1,206 - - 974 1,026

Advertising expenses - 221 240 319 193 229 - - 129 114

Directors' compensations - 110 121 133 135 126 - - 106 105

Salaries - 165 136 165 155 164 - - 150 226

Rents - 136 139 118 124 120 - - 128 128

Provision for bonuses - 19 18 18 18 22 - -   

Depreciation -      - - 13 11

Provision for doubtful accounts - 5 6 5 11 2 - - 14 0

Other - 634 562 556 550 564 - - 434 443

Agent commissions  159 136        

SG&A expenses (JPYmn) FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20

Parent Parent Parent Parent Parent Parent Parent Parent Parent Parent Parent

SG&A expenses 1,179 1,209 1,120 1,215 1,090 1,140 1,141 895 964 1,026

Advertising expenses 201 230 252 339 219 248 217 144 129 114

Directors' compensations 93 93 93 97 114 103 88 86 106 105

Salaries 151 159 129 158 148 156 203 138 150 226

Rents 127 130 132 109 113 111 118 125 128 128

Provision for bonuses 18 19 18 18 18 22 26 15 0 0

Depreciation 16 15 13 10 17 11 10 10 13 9

Provision for doubtful accounts 5 5 5 5 10 2 2 1 14 0

Other 586 576 478 479 452 564 502 390 424 445

Agent commissions 184 159 136 - - - - - - -

Selling expenses 37% 37% 39% 41% 33% 32% 29% 25% 22% 18%

General and administrative expenses 63% 63% 61% 59% 67% 68% 71% 75% 78% 82%
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Profitability 

Cost of revenue 

SG&A expenses 
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Balance sheet 

Balance sheet (JPYmn) FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20

Consolidated Parent Cons. Cons. Cons. Cons. Cons. Parent Parent Cons. Cons.

ASSETS           

Cash and deposits - 2,327       2,874      2,005      2,311      2,385      - - 2,977      3,289      

Accounts receivable - 749          645         722         668         553         - - 584         1,288      

Inventories - 5             5            6            5            5            - - 18           126         

Deferred tax assets - 63           73           59           60           62           - -   

Advances paid - 98           4            5            22           5            - - 1            12           

Prepaid expenses - 72           64           43           41           40           - - 57           74           

Crypto assets -      - - 7            11           

Other - 21           42           13           24           12           - - 67           172         

Allowance for doubtful assets - -9            -10         -6           -11         -4           - - -2           -1           

Total current assets - 3,326      3,695     2,847     3,118     3,058     - - 3,710     4,970     

Buildings - 15           13           11           20           15           - - 32           130         

Tools, furniture, and fixtures - 172          185         148         83           64           - - 74           107         

Lease assets -     4            - - 1            26           

Total tangible fixed assets - 187         198        159        103        82          - - 107        263        

Software - 293          237         199         103         109         - - 47           93           

Goodwill - 17           13           9            5             - - 10           986         

Other - 0             32           8            14           0            - - 0            38           

Total intangible assets - 310         282        216        122        109        - - 57          1,117     

Investment securities - 42           63           55           96           99           - - 170         199         

Deferred tax assets - 24           19           19           26           27           - - 52           102         

Other - 141          180         170         158         131         - - 414         603         

Allowance for doubtful assets - -17          -4              - - -14         -16         

Investments and other assets - 189         258        245        279        256        - - 622        888        

Total fixed assets - 687         739        621        504        447        - - 786        2,268     

Total assets - 4,013      4,434     3,468     3,622     3,506     - - 4,496     7,238     

          

LIABILITIES           

Accounts payable - 276          411         413         378         174         - - 213         1,016      

Short-term debt - 6             7            106         103         326         - - 1            166         

Short-term borrowings -     300         - -  30           

Current portion of long-term borrowings - 6             7            106         103         25           - -  130         

Lease obligations -     1            - - 1            6            

Deposits - 1,465       1,388      1,395      1,395      1,559      - - 1,605      1,855      

Provision for bonuses - 61           62           61           60           71           - -  67           

Other - 369          426         316         405         341         - - 247         434         

Total current liabilities - 2,178      2,293     2,291     2,341     2,471     - - 2,066     3,538     

Long-term debt - 26           20           139         43           19           - - 1,026      1,943      

Bonds payable - 11           12           12           18           16           - - 26           57           

Bonds with share subscription rights -      - - 1,000      1,000      

Long-term borrowings - 15           9            127         25            - -  863         

Lease obligations -     3            - -  24           

Other - -0            0            0            -             0            - - -0           10           

Total fixed liabilities - 26           20          139        43          19          - - 1,026     1,953     

Total liabilities - 2,203      2,313     2,430     2,384     2,490     - - 3,091     5,491     

NET ASSETS -      - -   

Capital stock - 523          523         523         523         523         - - 523         523         

Capital surplus - 539          539         539         539         539         - -   

Retained earnings - 1,724       2,016      2,221      2,460      2,760      - - 1,204      1,548      

Treasury stock - -992        -992        -2,287     -2,340     -2,810     - - -324        -324        

Shareholders' equity - 1,795       2,087      996         1,183      1,012      - - 1,403      1,747      

- -2            4            -0           6            3            - - 1            -0           

Subscription rights to shares - 2             2            1            1             - -   

Non-controlling interests - 14           27           41           48            - -   

Total net assets - 1,809      2,121     1,038     1,238     1,015     - - 1,404     1,747     

Total liabilities and net assets - 4,013      4,434     3,468     3,622     3,506     - - 4,496     7,238     

Working capital - 478          238         315         294         385         - - 389         397         

Total interest-bearing debt - 21           15           233         127         329         - - 1,000      2,052      

Net debt - -841        -1,471     -376        -788        -497        - - -372        618         

Accumulated other comprehensive income



R 

R

Coverage 



R 

R

Coverage 

Balance sheet (parent) 

 

Balance sheet (JPYmn) FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20

Parent Parent Parent Parent Parent Parent Parent Parent Parent Parent Parent

ASSETS           

Cash and deposits 1,973       2,241       2,738      1,910      2,156      2,385      2,313      2,779      2,914      2,270      

Accounts receivable 457          494          517         544         528         553         576         605         584         601         

Inventories 5             5             5            6            5            5            9            7            18           16           

Deferred tax assets 73           63           72           58           60           62           61           58             

Advances paid 2             5             4            5            2            5            1            0            1            7            

Prepaid expenses 72           71           62           42           39           40           47           48           55           55           

Crypto assets        12           7            11           

Other 14           183          9            3            20           12           9            63           66           115         

Allowance for doubtful assets  -9            -9           -5           -11         -4           -3           -3           -2           -1           

Total current assets 2,595      3,053      3,396     2,562     2,798     3,058     3,012     3,568     3,644     3,075     

Buildings 19           15           13           11           18           15           30           32           32           30           

Tools, furniture, and fixtures 196          171          185         148         83           64           97           73           74           84           

Lease assets      4            3            2            1             

Total tangible fixed assets 215         186         198        159        101        82          129        107        107        113        

Software 293          292          236         199         103         109         96           74           46           30           

Goodwill        -               

Other 0             0             32           8            14           0            8            0            0            0            

Total intangible assets 293         292         268        207        116        109        104        74          46          30          

Investment securities 86           10           31           38           85           88           72           69           170         199         

Deferred tax assets 30           23           19           19           25           27           29           17           42           50           

Other 174          191          180         167         184         142         151         145         427         2,428      

Allowance for doubtful assets -10          -17          -4              -4           -             -14         -14         

Investments and other assets 280         206         225        224        294        256        248        230        625        2,663     

Total fixed assets 788         685         692        590        511        447        480        411        777        2,806     

Total assets 3,383      3,737      4,087     3,152     3,309     3,506     3,492     3,980     4,422     5,881     

          

LIABILITIES           

Accounts payable 124          130          170         179         181         174         191         227         218         245         

Short-term debt -              -              -             100         100         326         1            1            1            160         

Short-term borrowings      300            30           

Current portion of long-term borrowings    100         100         25              130         

Lease obligations      1            1            1            1            -             

Deposits 1,204       1,462       1,385      1,393      1,393      1,559      1,740      1,854      1,602      1,852      

Provision for bonuses 54           61           62           61           60           71           91           72            -             

Other 372          278          374         304         364         341         274         336         222         230         

Total current liabilities 1,754      1,931      1,991     2,036     2,098     2,471     2,297     2,491     2,042     2,487     

Long-term debt 10           11           12           137         41           19           23           27           1,026      1,889      

Bonds payable 10           11           12           12           16           16           21           26           26           26           

Bonds with share subscription rights        -             1,000      1,000      

Long-term borrowings    125         25               863         

Lease obligations      3            2            1             -             

Other -              -              -             0            -0           0            -             0            -0           0            

Total fixed liabilities 10           11           12          137        41          19          23          27          1,026     1,889     

Total liabilities 1,764      1,941      2,003     2,173     2,139     2,490     2,319     2,517     3,068     4,376     

NET ASSETS           

Capital stock 523          523          523         523         523         523         523         523         523         523         

Capital surplus 539          539          539         539         539         539         539         539           

Retained earnings 1,541       1,724       2,007      2,203      2,440      2,760      2,921      3,209      1,153      1,306      

Treasury stock -992        -992        -992        -2,287     -2,340     -2,810     -2,810     -2,810     -324        -324        

Shareholders' equity 1,612       1,795       2,078      978         1,163      1,012      1,174      1,462      1,352      1,505      

5             -2            4            -0           6            3            -1           1            1            -0           

Subscription rights to shares 2             2             2            1            1                 

Non-controlling interests 1,619      1,796      2,085     979        1,170     1,015     1,174     1,463     1,354     1,505     

Total net assets 3,383      3,737      4,087     3,152     3,309     3,506     3,492     3,980     4,422     5,881     

Total liabilities and net assets 338         368         352        371        352        385        394        385        384        372        

Working capital 10           11           101         237         141         345         24           28           1,026      2,049      

Total interest-bearing debt -759        -768        -1,251     -281        -622        -481        -549        -897        -285        1,631      

Net debt           

Accumulated other comprehensive income
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Cash flow statement 

Cash flows from operating activities 

Cash flows from investing activities 

Cash flows from financing activities 

  

Cash flow statement FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20

(JPYmn) Parent Cons. Cons. Cons. Cons. Cons. Parent Parent Cons. Cons.

Cash flows from operating activities (1) 635          593          828         444         678         613         466         692         -27         596         

Pre-tax profit 563          485          659         559         544         596         402         582         583         527         

Depreciation 187          216          204         190         175         102         85           87           82           65           

Impairment losses     33                

Gains (losses) on sale of fixed assets           

Change in working capital -43          -188        317         837         3            -30         9            6            5            1            

Decrease (increase) in accounts receivable -49          -252        89           -79         55           -7           -12         -31         20           -17         

Decrease (increase) in inventories           

Increase (decrease) in accounts payable 6 64           229         916         -52         -23         21           37           -14         18           

Cash flows from investing activities (2) -73          -82          -588        283         -122        -163        -89         -39         -350        -1,168     

-180        -176        -180        -103        -69         -61         -92         -69         -66         -53         

 0                     

Free cash flow (1+2) 562          510          241         727         556         450         377         652         -377        -572        

Cash flows from financing activities -297        -159        -104        -1,198     -252        -376        -449        -125        513         885         

Net increase in short-term borrowings  -12           700          300         -300          30           

Net increase in long-term borrowings -              -50          -             218         -106        -103        -25         -             -             993         

Proceeds from long-term borrowings    300              1,000      

Repayment of long-term borrowings  -50           -82         -106        -103        -25           -7           

-              -              -             -             -             -             -             -             985         -             

Issuance of bonds         985          

Redemption of bonds           

Dividends paid -87          -98          -98         -119        -94         -101        -124        -124        -144        -138        

Depreciation and amortization (A) 187          216          204         190         175         102         85           87           82           65           

Capital expenditures (B) 192          184          191         88           77           75           129         36           54           55           

Change in working capital (C) -43          -188        317         837         3            -30         9            6            5            1            

Simple FCF (NI + A + B - C) 751          870          467         -235        581         609         490         529         540         486         

Proceeds from issuance of, and redemption of, bonds

Proceeds from sale of tangible/intangible fixed assets

Purchase of tangible/intangible fixed assets
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Other information 

History 

News and topics 

February 2021 

November 2020 

Description

Feb 1999 Estore established

Jul Launched Store Tool, a shopping cart service

Sep Launched Site Serve, a rental server service

Mar 2000 Agreed on sales tie-up with Osaka Usen Broadcasting (now USEN Corporation)

Jun Agreed on sales tie-up with Sony Communication Network (now Sony Network Communications) and Jungle

May 2001 Agreed on sales tie-up with Global Media Online (now GMO Internet)

Sep Listed shares on the NASDAQ Japan market of the Osaka Securities Exchange (now JASDAQ)

Apr 2002 Upgraded Site Serve rental server service; launched Domain Forward, a domain management and transfer service

Nov 2004 Launched Info Store, a content sales service

Nov 2005 Agreed on business tie-up with Yahoo!, and separately with Kakaku.com, the operator of the website kakaku.com

Jan 2006 Launched shopserve, a comprehensive support service for operators of online shops in their own domains

Oct 2010 Signed a partnership agreement with Google Shopping

Jun 2011 Made Precision Marketing a consolidated subsidiary

Sep Agreed to participate in the Premier SME Partner Program with Google

Dec 2012 Opened park, a marketplace

Jan 2016 Made Precision Marketing out of the scope of consolidation

Apr 2017 Built up sales force for the sales promotion business

Mar Added payment by bit coin to shopserve as a standard feature, and provided the service to 12,500 stores

Jul Launched Estore COMPARE, an AB testing tool

Sep Launched Estore QUERY, an email marketing tool

Aug 2018 Established CrossTrust and made into a consolidated subsidiary

Nov
Raised just under JPY1bn through issuance of unsecured convertible bond with new share subscription rights, via

third-party allotment accompanying management participation to Advantage Advisors

Jan 2020 Made Commerce21 a consolidated subsidiary

Mar Made WebCrew Agency a consolidated subsidiary

Date
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Corporate governance and top management 

Top management 

Corporate governance 

Kenichi Ishimura, representative director and president (born Oct. 1962)

Apr 1986 Joined ASCII

Oct 1988 President's office, Senior manager or PR and Business Development, ASCII

Dec 1990 Director and senior manager of planning, (newly established) ASCII Express

Dec 1991 Representative director, (newly established) ASCII Area Network

Oct 1994 Director, ASCII Net

Jul 1996 Deputy general manager, ASCII Internet Service Company

Jun 1998 Joined Secom as Supervisor, Network Security Department

Feb 1999 Established Estore and became representative director (current position)

Dec 2001 Director, Infoview

Nov 2004 Established Personal Shop, and became representative director

Aug 2005 Director, Wise Works Project

Oct 2005 Established Unicom, and became representative director (current position)

Jul 2006 Director, EC Holdings

Form of organization and capital structure

Form of organization Company with Audit & Supervisory Board

Controlling shareholder and parent company None

Directors and Audit & Supervisory Board members

Number of directors under Articles of Incorporation 12

Number of directors 7

Directors' terms under Articles of Incorporation 1

Chairman of the Board of Directors President

Number of outside directors 4

Number of independent outside directors 2

Number of members of Audit & Supervisory Board 3

Number of outside members of Audit & Supervisory Board 3

Number of independent outside members of Audit & Supervisory Board 2

Other

Disclosure of individual director's compensation None

Policy on determining amount of compensation and calculation methodology In place

Corporate takeover defenses None
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Dividends 

Major shareholders 

Employees 

FY03/16 FY03/17 FY03/18 FY03/19 FY03/20 FY03/21 Est.

(JPY) Cons. Parent Parent Cons. Cons. Cons.

Dividend per share 24.0 24.0 28.0 29.0 29.0 29.0

Dividend on equity 11.3% 11.3% 11.0% 9.9% 8.8% -

Payout ratio 30.5% 43.4% 35.1% 36.4% 37.6% 60.1%

EPS 75.4 55.3 79.7 79.7 77.0 48.3

24.0 24.0
28.0 29.0 29.0 29.0
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Dividend per share Payout ratio (RHS)
(JPY)

Top shareholders
Shares held

('000)

Shareholding

ratio

Unicom Co., Ltd. 1,801 37.73%

Kenichi Ishimura 304 6.37%

BBH Fidelity Puritan Fidelity Series Intrinsic Opportunities Fund

  (Standing proxy: MUFG Bank, Ltd.)

299 6.26%

BBH for Fidelity Low Priced Stock Fund (Principal All Sector Sub-portfolio)

  (Standing proxy: MUFG Bank, Ltd.)

168 3.53%

Shuichi Hino 120 2.51%

Tomohiro Suzuki 61 1.27%

Youichi Yanagida 58 1.20%

Masayuki Iida 53 1.11%

Hikari Tsushin, Inc. 48 1.00%

Tetsuo Kato 42 0.88%

SUM 2,953 61.85%

　 FY03/09 FY03/10 FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20

Consolidated - - - Cons. Cons. Cons. Cons. Cons. - - Cons. Cons.

No. of employees ex. temporary workers - - - 138 137 141 154 155 - - 143 280

No. of temporary workers (avg.) - - - 19 28 29 28 36 - - 38 31

　 FY03/09 FY03/10 FY03/11 FY03/12 FY03/13 FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20

Parent Par. Par. Par. Par. Par. Par. Par. Par. Par. Par. Par. Par.

No. of employees ex. temporary workers 88 92 98 126 131 133 138 155 168 143 143 151

No. of temporary workers (avg.) 11 9 13 11 18 21 22 36 54 55 38 29

Average age 32.9 33.1 33.0 32.8 33.0 33.0 33.1 32.6 34.4 34.5 34.1 35.7

Average years of service 3.3 3.6 4.1 3.9 3.9 4.2 4.3 3.4 4.4 3.8 3.8 5.0

Avg. annual salary (JPY'000) 5,155 5,125 5,045 5,118 4,957 4,703 4,810 4,858 4,945 5,106 5,023 4,854
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https://estore.co.jp/
https://estore.co.jp/investors/ir_inquiry/
https://estore.co.jp/investors/
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Advance Create Co., Ltd. Digital Garage Inc. Kanamic Network Co.,LTD RACCOON HOLDINGS, Inc.
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Apaman Co., Ltd. Financial Products Group Co., Ltd. MATSUI SECURITIES CO., LTD. Serverworks Co.,Ltd.

ARATA CORPORATION First Brothers Col, Ltd. Media Do Co., Ltd. SHIFT Inc.

Artspark Holdings Inc. FreeBit Co., Ltd. Medical System Network Co., Ltd. Shik igaku Co., Ltd

AS ONE CORPORATION Gamecard-Joyco Holdings, Inc. MEDINET Co., Ltd. SHIP HEALTHCARE HOLDINGS, INC.

Ateam Inc. GameWith, Inc. MedPeer,Inc. SIGMAXYZ Inc.

Aucfan Co., Ltd. GCA Corporation Mercuria Investment Co., Ltd. SMS Co., Ltd.

AVANT CORPORATION Good Com Asset Co., Ltd. Metaps Inc. Snow Peak, Inc.

Axell Corporation Grandy House Corporation Micronics Japan Co., Ltd. Solasia Pharma K.K.

Azbil Corporation GiG Works Inc. MIRAIT Holdings Corporation SOURCENEXT Corporation

AZIA CO., LTD. Hakuto Co., Ltd. Monex Goup Inc. Star Mica Holdings Co., Ltd.

AZoom, Co., Ltd. Hamee Corp. MORINAGA MILK INDUSTRY CO., LTD. Strike Co., Ltd.

Base Co., Ltd Happinet Corporation Mortgage Service Japan Limited. Sunnexta Group Inc.

BEENOS Inc. Harmonic Drive Systems Inc. MRT Inc. SymBio Pharmaceuticals Limited

Bell-Park Co., Ltd. HENNGE K.K. NAGASE & CO., LTD Synchro Food Co., Ltd.

Benefit One Inc. Hosokawa Micron Corporation NAIGAI TRANS LINE LTD. TAIYO HOLDINGS CO., LTD.

B-lot Co.,Ltd. Hope, Inc. NanoCarrier Co., Ltd. Takashimaya Company, Limited

Broadleaf Co., Ltd. HOUSEDO Co., Ltd. Net Marketing Co., Ltd. Take and Give Needs Co., Ltd.

CanBas Co., Ltd. H2O Retailing Corporation Net One Systems Co.,Ltd. TEAR Corporation

Canon Marketing Japan Inc. IDOM Inc. Nichi-Iko Pharmaceutical Co., Ltd. Tenpo Innovation Inc.

Career Design Center Co., Ltd. IGNIS LTD. Nihon Denkei Co., Ltd. 3-D Matrix, Ltd.

Carna Biosciences, Inc. i-mobile Co.,Ltd. Nippon Koei Co., Ltd. The Hokkoku Bank,Ltd.

CARTA HOLDINGS, INC Inabata & Co., Ltd. NIPPON PARKING DEVELOPMENT Co., Ltd. TKC Corporation

CERES INC. Infocom Corporation NIPRO CORPORATION TKP Corporation

Chiyoda Co., Ltd. Infomart Corporation Nisshinbo Holdings Inc. Tsuzuki Denki Co., Ltd
Chori Co., Ltd. Intelligent Wave, Inc. Nisso Corporation TOCALO Co., Ltd.

Chugoku Marine Paints, Ltd. ipet Insurance CO., Ltd. NS TOOL CO., LTD. TOKAI Holdings Corporation

cocokara fine Inc. Itochu Enex Co., Ltd. OLBA HEALTHCARE HOLDINGS,Inc. Tokyu Construction Co., Ltd.

COMSYS Holdings Corporation ItoKuro Inc. OHIZUMI MFG. CO., LTD. TOYOBO CO., LTD.

COTA CO.,LTD. JAFCO Co.,Ltd. Oisix ra daichi Inc. Toyo Ink SC Holdings Co., Ltd

CRE, Inc. JMDC Inc. Oki Electric Industry Co., Ltd Toyo Tanso Co., Ltd.

CREEK & RIVER Co., Ltd. JSB Co., Ltd. ONO SOKKI Co., Ltd. Tri-Stage Inc.

Daiichi Kigenso Kagaku Kogyo Co., Ltd. JTEC Corporation ONWARD HOLDINGS CO.,LTD. TSURUHA Holdings

Daik i Axis Co.,Ltd. J Trust Co., Ltd Pan Pacific International Holdings Corporation VISION INC.

Daiseki Co., Ltd. Japan Best Rescue System Co., Ltd. PARIS MIKI HOLDINGS Inc. VISIONARY HOLDINGS CO., LTD.

Demae-Can CO., LTD JINS HOLDINGS Inc. PCA CORPORATION World Holdings Co., Ltd.

DIC Corporation JP-HOLDINGS, INC. PIGEON CORPORATION YELLOW HAT LTD.

Digital Arts Inc. KAMEDA SEIKA CO., LTD. P3, inc. YOSHINOYA HOLDINGS CO., LTD.

QB Net Holdings Co., Ltd. ZAPPALLAS, INC.
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